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BackgroundBackground

Business Process Reengineering (BPR) Business Process Reengineering (BPR) 
effort undertaken to streamline Science &effort undertaken to streamline Science &
Technology (S&T) document update Technology (S&T) document update 
process  process  
300 S&T Planning Documents are 300 S&T Planning Documents are 
updated annually updated annually 
Analysis showed the process was Analysis showed the process was 
inefficient and time consuminginefficient and time consuming



BPR ResultsBPR Results

Several COTS tools were evaluated and Several COTS tools were evaluated and 
tested tested 
Conclusion was that tools were either Conclusion was that tools were either 
cost prohibitive or had a steep learning cost prohibitive or had a steep learning 
curvecurve
Decision was made to use DTIC Decision was made to use DTIC 
Collaboratorium and tailor to meet Collaboratorium and tailor to meet 
specific functional requirements specific functional requirements 



RequirementsRequirements
Userid and password protection of dataUserid and password protection of data
Ability to modify data using ‘cut-and-paste’  for Ability to modify data using ‘cut-and-paste’  for 
easy data entryeasy data entry
“Working Area” where revised documents could “Working Area” where revised documents could 
be held until ready for further review and be held until ready for further review and 
comment  comment  
Revision numbers automatically generated and Revision numbers automatically generated and 
retainedretained
Ability to enter and display a summary of Ability to enter and display a summary of 
changes made to the documentschanges made to the documents
Information captured in a database for future Information captured in a database for future 
query and analysisquery and analysis



Technical EnvironmentTechnical Environment

ServerServer
–– Sun Solaris 2.5.1Sun Solaris 2.5.1
–– Oracle 7.3.3 Oracle 7.3.3 

RDBMSRDBMS
–– Oracle Application Oracle Application 

Webserver 3.0Webserver 3.0
–– Enterprise ServerEnterprise Server
–– Oracle PL/SQLOracle PL/SQL
–– Oracle SQL PlusOracle SQL Plus

Client OSClient OS
–– Windows 3.1/95Windows 3.1/95
–– MACMAC
–– Netscape 3.0/4.0Netscape 3.0/4.0
–– MS IE 4.0MS IE 4.0

SoftwareSoftware
–– JavascriptJavascript
–– Dynamic HTMLDynamic HTML
–– PerlPerl



BenefitsBenefits
Provides global connectivity  Provides global connectivity  
Single Centralized site where users access the Single Centralized site where users access the 
latest baselined version in real-timelatest baselined version in real-time
Data stored in the database is available instantly Data stored in the database is available instantly 
for query and analysisfor query and analysis
As process is repeated in subsequent years, the As process is repeated in subsequent years, the 
repository of data will grow and allow for more repository of data will grow and allow for more 
complex trending analysiscomplex trending analysis
Data can be used for other reportsData can be used for other reports
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6. S&T InfoWeb

1. Hardcopy  Documents

2. Enter Comments5. Download Documents

3. Review Comments4. Update Documents

Collaborative Document Update Process
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